Pass Test

Bessere Qualitat , bessere Dienstleistungen!

http://www.passtest.de

Einjahrige kostenlose Aktualisierung



http://www.passtest.de/

The safer , easier way to help you pass any IT exams.

Exam . SAFe-RTE

Title . Certified SAFe Release
Train Engineer (RTE)

Version : DEMO

1/2



The safer , easier way to help you pass any IT exams.

1.Who are two key collaborators with the RTE to support the ART? (Choose two)
A. Release Management

B. System Architects/Engineers

C. Product Owners

D. Scrum Masters

E. Product Management

Answer: B,E

2.What are two common PI Planning anti-patterns? (Choose two.)

A. Stories are created for the Iterations

B. The team decides which changes need to happen and when

C. Too much time is spent analyzing each Story

D. Scrum Masters who work with multiple teams do not have time for their teams
E. Too much time is spent prioritizing Features

Answer: C.D

3.Release Train Engineers have the opportunity to regularly practice and improve which two skills?
(Choose two.)

A. Servant leadership

B. Facilitation

C. Test-driven development

D. Return on investment projections

E. Continuous Integration

Answer: A,B

4.During the management review and problem-solving meeting, one team raises the risk of not finishing a
Feature before the end of the Program Increment (P1).

How can the man-agement team help ensure they complete the Feature within the P1?

A. Use buffer resources as a guard band

B. Redefine the definition of done for Features

C. ROAM the risk appropriately

D. Negotiate a reduction in scope of the Feature

Answer: D

5.When should a Product Owner (PO) develop preliminary Iteration Goals?
A. After Pl Planning

B. During PI Planning

C. Prior to iteration planning

D. During backlog refinement

Answer: C
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