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1.Which of the following correctly signifies the order in which various activities related to workforce
management would be performed in a store?

A. Forecasting, Training Recruiting, Scheduling

B. Scheduling, Forecasting, Recruiting, Training

C. Forecasting, Recruiting, Training, Scheduling

D. None of the above

Answer: C

2.What are the different types of inventory transfers?
(1) Store to Store

(2) Store to DC

(3) Store Closing

(4) Store Disposal

A. (1) only

B. (2) only

C. (3) only

D. All of the above

Answer: D

3.Which of the following equations can be used to calculate shrinkage in a mens shirts store?
A. No. of shirts in stock-No. of shirts arriving in store

B. No. of shirts in stock-No. of shirts in system inventory

C. No. of shirts in stock-No. of shirts sold

D. No. of defective shirts in stock-No. of shirts in system inventory

Answer: B

4.1t is important to define following in exchange & return policy of a retailer
A. Time limit

B. Product list

C. Supplier agreement

D. All the above

Answer: D

5.Aesthetic appeal, Variety and browsing ease are outcomes of
A. Merchandise display

B. Signage

C. In-store window display

D. None of the above

Answer: A
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